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What is AUKUS?
AUKUS is a new trilateral partnership featuring Australia, the United Kingdom, and the 
United States. AUKUS will focus specifically on deepening integration in defence-related 
science, technology, industrial bases, and supply chains, with particular emphasis on cyber 
capabilities, artificial intelligence, quantum technologies and new undersea capabilities. 

The first initiative of AUKUS will be to support Australia in acquiring nuclear-powered 
submarines and the necessary infrastructure to upkeep them, while keeping with partners’ 
international obligations to the Non-Proliferation Treaty and International Atomic Energy 
Agency safeguards regimes.

What is the Quad?
• A multilateral forum to enhance military coordination in the Indo-Pacific among the US,

Japan, India, and Australia and to address issues of mutual concern. Quad members
speak of the group as a forum for issues in the Indo-Pacific ranging from COVID-19 and
climate change to emerging technologies.

• In early 2021, restated what all four members regard as China’s illegitimate claims in
the South and East China Seas.

• Indo-Pacific Quad members also have disputes with China: India over its shared border
with China; Japan over China’s sovereignty claims over the Senkaku islands; and
Australia over worsening ties, including onerous trade restrictions and tariffs.

Who is Hardcat?
Hardcat was founded in 1986 and is the first company in the world to offer software 
products that specialise in asset management and tracking. Over 2000 businesses in 121 
countries trust our market proven solutions. 

Our software incorporates the latest RFID technology and clients have reported a dramatic 
reduction up to 98% in time leading to improved profitability.



Equipment Management
Hardcat's equipment management solution has been selected by many maritime organisations 
due to its flexibility, ease of use and most importantly certainty when it matters. Having 
worked with maritime organisations for over 10 years, Hardcat knows what is required.
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One Product - Multiple Solutions

Here are just some of the user cases that Hardcat will supply you with, all in the one 
solution. Truly the Swiss Knife of maritime control and compliance.  

Solution Capabilities 

• Shipboard tool issue and inventory

• Hazardous material control

• Classified material accountability

• Armory weapon and force protection equipment

• Inventory and maintenance

• Ammunition administration and accountability

• Supply material storage and inventory

• Aircraft detachment pack-up-kit inventory

• Engine maintenance tool control program

• Computer and IT equipment inventory and control

• Repair locker inventory and maintenance

• Life-saving equipment inventory and maintenance

• Integrate directly to enterprise, finance, and operational systems

• Leverage decades of defence and corporate asset management know-how

• Shipboard audit tool



Benefits for Royal Navy UK

Solution Capabilities 

Centralised data repository
A centralised data repository of all specified asset types are held in the one system in a 
secure location at MCSU in Portsmouth.

Mobile audit
Hardcat supports both Android as well as IOS mobility in both connected as well as 
disconnected states. Data is downloaded to the mobile unit in a disconnected state 
allowing the ships crew to perform the audits, with the files being returned to MCSU at 
Portsmouth for processing into the Hardcat system.

Replacement of legacy system
Hardcat has replaced the legacy asset register, allowing greater ease of use, consistency of 
data and efficient analysis and reporting capabilities.

Common system across the Royal Navy
A major benefit of the Hardcat system is that it allows sailors as well as contractors to 
move from ship to ship within the Royal Navy, and be using the same system to perform 
audits as well as scheduled maintenance and creation of ad hoc work orders.

User friendly system
The user-friendly capabilities of Hardcat mean that minimal time is required for training.

Configuration capability
The configuration capabilities of Hardcat allow expansion of the system into any asset type 
without a requirement for expensive and time-consuming support requirements.



Solution Capabilities 

Managing Assets at 
Sea Off-line

As the complete or partial database can be contained 
within the mobile device, there is no need for connection to 
the Internet. Your data is protected and secure from any 
cyber-attack.

Data can be synced manually or on a user configurable 
schedule.

Mobile device users can complete 
inspections, view detailed asset history, 
and easily track parts and labour in real-
time or via off-line mode with complete 
protection from cyber-attack.

The Hardcat mobility App provides simple, 
fast, and reliable communication between 
the office and field.

While deployed to operations, the Hardcat 
mobile solution can work off-line and thus 
minimise exposure to data interception, 
transmission noise, and inbound cyber-
attack.



BAE Type 26 Frigate
Glasgow Scotland - UK

BAE Glasgow is using their Hardcat solution to help manage the build of the new Type 26 
frigate. Each installation point on the ships is identified as a unique “occurrence”, which 
will be associated to a single component (asset in the Hardcat database.

Engineers with work orders produced from a separate system record each asset to the 
specific occurrence at time of install.  The system allows BAE to keep track of all installed 
components per ship which is a contractual obligation.  

The data will assist with the handover of each ship to the Royal Navy and also to identify 
each installed instance of a given component should there be a need to replace / review 
them due to a manufacturer alert.

Client Overview



BAE and the Aircraft Carrier Alliance
Glasgow Scotland

BAE are secure in the knowledge that from construction through to delivery of the two 
carriers; HMS Queen Elizabeth and HMS Prince of Wales to the Royal Navy, sustainment 
maintenance will be covered in an automated way by Hardcat.

“One of the main aspects that has made the whole process of employing Hardcat so 
suitable for the QEC build maintenance is the professional, patient, accommodating and 
friendly attitude of all the Hardcat staff who have been on hand to respond to all and every 
query along the way…”
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NMSA  National Maritime Safety Authority
Port Moresby - PNG

The National Maritime Safety Authority is responsible for promoting, complying with and 
maintaining world class maritime safety standards in Papua New Guinea. Consistent with 
legislation and commitments under National Legislation and International Conventions, in 
order to facilitate a safe, efficient and environmentally responsible shipping sector for 
stakeholders in government, industry and the community. 

Under the mandate, NMSA ensures a fully functioning and effective network of aids to 
navigation and availability of high quality and up to date navigational charts; that vessels 
meet the safety standards required by law and international commitments; ensuring 
seafarers’ competency through vigilant examination and certification, and coordinating 
maritime responses to distress calls and monitoring and controlling ship-sourced pollution. 
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BAE MISC Maritime Integration Support Centre
Portsmouth - UK

The MISC, located on Portsdown Hill overlooking Portsmouth Harbour, predominately 
provides integration and support for the MoD Royal Navy. MISC is using their Hardcat 
solution to manage over 5,000 pieces of equipment and assets both commercial and MoD 
owned.

The MISC has successfully been using the Hardcat asset management tool for at least ten 
years to manage their equipment assets. The revised Barcode labels which introduced the 
“Kiss Cut” data matrix in 2018 has been most advantageous. 
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MCSU Maritime C5 Support Unit
Portsmouth - UK

MCSU is located in Portsmouth, United Kingdom and is part of the National Security and 
International Affairs Industry. 

The Hardcat system holds various asset types from servers and laptops to digital cameras 
and drones.  Different meta-data is configured for each asset type. In some cases, this 
includes the System of which an asset is a part, Security Status (e.g. restricted, secret 
etc.,) Cyber Security Status and Accreditation details (when, by whom, expiry date and 
obviously the usual suspects such as serial number, release version etc.).

There is a supplementary project run by Cyber Security which has looked at Hardcat and 
wants to expand its use.  
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https://www.hardcat.com/mobile-assets-micatx/


BAE Hunter Class Frigate
Osborne South Australia - Australia

On 29 June 2018 the Australian Government announced BAE Systems had been selected 
as the preferred tenderer to deliver nine frigate to the Royal Australian Navy and that 
BAE Systems would acquire ASC Shipbuilding, now known as BAE Systems Maritime 
Australia.

Following months of user interaction with BAE/ASC Shipbuilding, Hardcat has been 
selected as the “enterprise ready” Tool Tracking solution. 

The Hardcat solution will ensure safety of personnel, digitisation of asset and maintenance 
records, efficiencies and time savings as well as ensuring accountability of all expensive 
tools as the project personnel numbers ramp up over the life of the project.
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Client Overview

IMO International Maritime Organisation
London - UK

The International Maritime Organisation is a specialised agency of the United Nations 
responsible for regulating shipping. 

The IMO was established following agreement at a UN conference held in Geneva in 
1948 and the IMO came into existence ten years later, meeting for the first time in 
1959. Headquartered in London, United Kingdom, the IMO currently has 174 member 
states and three associate members.



Royal Navy UK Nuclear Submarines
Barrow Cumbria - UK

Construction started in Barrow, Cumbria in 2016 on the Royal Navy’s largest ever 
submarine. The nuclear sub will be over 150 meters long, weigh 17,500 tonnes, armed with 
Trident missiles and have accommodation for 130 male and female crew.

The Successor project has now moved into the next stage, known as ‘Delivery Phase 1’, 
with manufacturing work beginning on structural steel work for the ‘auxiliary machine 
space’ of the first submarine; this contains switchboards and control panels for the 
reactor.

Defence Secretary Michael Fallon unveiled nearly £1.3 billion of new investment with BAE 
Systems with some of the money being used on furthering the design of the submarine, 
purchasing materials and long lead items, and investing in facilities at the BAE Systems 
yard in Barrow-in-Furness where the submarines will be built.
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DS8178 1/2D Barcode 
Scanners

Laser Etched 2D Barcode

MC3390R Long-Range 
UHF RFID Reader 
Barcode Scanners

RFD 8500 RFID 1/2D 
Scanner

UHF RFID Hard Tag

Equipment Tags and 
Hardware

"we supply what you need"

Labelling Possibilities 

A mix of RFID tags and 
barcode labels can be used to 
tag equipment, depending on 
the equipment surface and 
material suited to its 
environment and conditions.

Equipment tags are made to 
withstand harsh environments 
and conditions. 

Fixed Readers



Hardcat solutions have been chosen by over 2,000 of the world's most prestigious 
corporate and government bodies in 121 countries around the world. 

Why would you hesitate to join our list of satisfied clients, they have already performed 
your due diligence for you. No one has our credentials or credibility when it comes to 

asset management solutions.

Hardcat Solutions Are Used By 

Hardcat Australia

Hardcat House 
253 Park Street 
South Melbourne 
Victoria 3205

p: +61 3 9695 5400 
sales@hardcat.com

Hardcat Africa

Building 2 
Country Club Estate 
21 Woodlands Drive 
Woodmead Johannesburg 
2191 RSA

p: +27 11 258 8887 
sales@hardcat.com

Hardcat UK/Europe

Woking One Unit 6 
Albion House 
High Street Woking 
Surrey GU21 6BG UK

p: +44 1483 485 870 
sales@hardcat.com
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https://www.hardcat.com/contact/
https://www.hardcat.com
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