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Hospitality 
Asset Management



When it comes to asset management …

Our Hospitality Sector 
Experience

 … is second to none

Hardcat has been providing 
leading hotels, resorts and other 
hospitality industry customers 
with Asset Management and 
tracking tools over the past 34 
years.

Utilising a combination of 
barcode and RFID technology, 
alongside our world renowned 
Hardcat software, we provide our 
customers with the right tools to 
achieve management and 
compliance for critical assets, 
whether for governance, 
statutory or warranty obligations.

Our simple mobile audit tools 
allow our customers to effectively 
and accurately manage many 
aspects of their asset life cycle, 
including keeping an accurate 
register at all times.

Hardcat asset management 
drives efficiency, cost savings and 
better customer service for 
Hayman Island Resort



 Crown Melbourne

Shangri-La  Hotel - Sydney

Sheraton Noosa Resort and Spa

“Before Hardcat we used 
several spreadsheets, it was 
a nightmare.”

“We can now have many 
people using the same 
system and know who did 
what due to the audit trail.”

“Our maintenance schedule 
controlled by Hardcat has 
reduced the number of 
random breakdowns.”

“We now have a 
planned maintenance 
schedule that gives us 
optimum up time.”

“Volume of data is not a 
problem, we have over a 
million assets in Hardcat 
and still growing.”

“Hardcat should be a 
mandatory tool in any 
organisation.”

“Hardcat was the only 
system that ticked all  
the required boxes in  
our tender”



Protea Hotels International – Cape Town (Fire & Ice)

Rarotongan Beach Resort 
and Spa

The One & Only Reethi 
Rah Resort - Maldives

Grand Millennium Kuala Lumpur

Chukchansi Gold Resort and Casino

“The thing we like is  
the flexibility of the 
depreciation module.”

“All of our assets are 
barcoded and the yearly 
audit now takes hours 
instead of weeks.”

“Purchase orders  
and Invoices are cross 
referenced to the actual 
assets, beautiful.”

“What can I say, 
it just works.”

“We use Hardcat as a tool 
to keep our ERP system  
up to date.”

”With a development 
roadmap spanning 
five years, Hardcat is 
futureproof”



Hardcat asset 
management 
drives efficiency, 
cost savings and 
better customer 
service for 
Hayman Island 
Resort

Situated in the Whitsunday 
archipelago off the central 
Queensland coast, Hayman 
Island covers a land mass of  
four square kilometres and is 
home to one of Australia’s 
premier five-star tropical  
resort destinations. 

Hayman Island Resort 
includes 210 holiday suites, 
four restaurants, four bars, 
four conferencing areas and a 
marina precinct. Island 
infrastructure also includes a 
gymnasium, squash courts, 
tennis courts, seven pools, 
beachfront activities, a retail 
precinct, a medical centre, 
business centre, kids’ club, a 
chapel and a state  primary 
school.

Complex Asset Tracking
The facilities management for this entire infrastructure is undertaken by the island’s 
Engineering Department which is responsible for every repair and maintenance task 
ranging from replacing light bulbs to managing the continuity of power and water.

It has to keep track of thousands of individual assets and assign staff to complete 
over 800 scheduled and unscheduled service tasks each month within its annual 
operating budget.

Single View of Assets
According to Chief Engineer of Hayman Island, John Beckmann, a single software 
system that supports the full range of processes involved in managing Hayman 
Island’s assets is critical to maximising efficiency and cost effectiveness.

“We’ve been using the Hardcat asset management tool suite for seven years now,” 
Beckmann said. “It allows us to track every aspect of procurement, repair, maintenance 
job allocation and costs for the island’s major assets so that we can continually improve 
the quality of engineering services that we deliver to the business.

“We mainly use Hardcat as a job log-in and preventative maintenance system but it is 
also used to track activity in our purchasing department and for managing financial 
control.”

Preventative Maintenance Covered
Hayman Island’s Hardcat asset register includes all major or critical infrastructure and 
fixed assets as well as recreational, marine, internal transport equipment and major 
fittings in visitor and staff accommodation that require maintenance.

Hardcat manages a preventative maintenance and/or cleaning schedule for all of 
these assets and provides a full audit trail of tasks that have been completed and 
expenses that have been accrued during the full life cycle.

“All of the individual scheduled maintenance work orders are loaded into the 
system and we receive automated notifications when they come up,” Beckmann 
said. “Each week, our maintenance co-ordinator picks up scheduled jobs and 
allocates them to the appropriate supervisors.

“For unscheduled maintenance incidents, supervisors have customised, web-based job 
logging forms set up on their desktops. When they identify a reactive task they will log 
it and the maintenance co-ordinator will allocate a tradesperson to the job.

Hayman Island Resort - Case Study



Reaping the Benefits
Hayman Island’s Engineering department is reaping significant benefits from using 
Hardcat. There is demonstrable process improvement in purchasing, financial 
management and job allocation.

In addition, Engineering has been able to transform a reactive maintenance culture into 
one that is based on scheduled preventative maintenance. This has reduced costs, 
extended the life of assets and reduced impact on island visitors.

“When we deployed Hardcat, our core objective was to engineer improvement in 
preventative maintenance so we could track work orders against equipment and better 
manage contractors,” Beckmann said. “That has been a huge benefit for us but the 
implementation of the Purchasing Desktop with new Budget Management and 
Purchasing Approvals processes has been fantastic as well.”

However, Beckmann emphasised that at the end of the day, success in the hospitality 
industry is all about optimising the customer experience to ensure their stay is as 
enjoyable as possible. He said that Hardcat has also delivered on this key objective.

“Not only are we getting less incidents because of a better managed preventative 
maintenance regime but also our staff are better organised so that they can get more 
done in each day,” Beckmann said. “This all adds up to resort maintenance having less 
impact on island visitors.”

The Hardcat Difference
Hardcat is an Australian-based leader in the development and implementation 
of asset management technology. With over 25 years experience, it specialises in 
providing comprehensive, flexible and data-rich management solutions.

Its global strength in the market place is forged through developing solutions which 
support its customers’ needs for efficiency and cost reduction as well as regulatory and 
contractual compliance. 

Hardcat has operated as an independent and innovative solution provider since 1986 
with solutions deployed in over 50 countries. 

A new Hardcat solution is sold every three days.

“You can have any system  
you want in the world but 
if there is no service 
behind it, it is useless to 
you. Hardcat has provided 
us with fantastic support 
in customising the tool to 
suit our exact needs and 
to align asset maintenance 
and management with 
how we wanted to do it.”  
– John Beckman, Chief Engineer,
Hayman Island Resort.

Customer Profile: 
www.hayman.com.au 

Company: 
Hayman Island Resort

Location: 
Hayman Island, Queensland

Industry: 
Hospitality

Product: 

• Hardcat Asset Management

• Hardcat Scheduled Maintenance

• Hardcat Procurement Management

• Hardcat Budget Management

Hayman Island Resort - Case Study
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Australia

Intercontinential Hayman Resort ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Crown Melbourne ✓ ✓ ✓

Crown Perth ✓ ✓ ✓

Sheraton Noosa Resort and Spa ✓ ✓

Sheraton Melbourne ✓

Westin Melbourne ✓ ✓

Wyndham Vacation Resort Asia Pacific ✓ ✓ ✓ ✓

Discovery Holiday Parks ✓ ✓ ✓

Hotel Inter-Continental Sydney ✓ ✓ ✓

Shangri-La Hotel Sydney ✓ ✓ ✓

Bathurst RSL NSW ✓ ✓

Chatswood RSL NSW ✓ ✓ ✓ ✓

Places Victoria ✓ ✓

Oceania

Rendezvous Grand Hotel Auckland ✓ ✓ ✓ ✓

Rarotonga Beach Resort and Spa Pacific ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Asia

Four Seasons Langkawi ✓ ✓  ✓ 

Grand Millennium Kuala Lumpur ✓ ✓  ✓

Traders Hotel Kuala Lumpur ✓ ✓  ✓ ✓ ✓

The One & Only Reethi Rah Resort Maldives ✓ ✓ ✓ ✓ ✓

United Arab Emirates

Dusit Thani –Abu Dhabi ✓ ✓ ✓ ✓

USA

Chukchansi Gold Resort and Casino ✓ ✓  ✓ ✓ ✓

South Africa

Protea Hotels International Cape Town ✓ ✓ ✓ ✓

Hardcat is the system 
behind the people who 
make the hotel function.

Hardcat Pty Ltd

253 Park Street 
South Melbourne Victoria 3205 

Australia

+61 3 9695 5400

www.hardcat.com | sales@hardcat.com

https://www.hardcat.com/industries/hospitality-asset-tracking/
https://www.hardcat.com/contact/


Hardcat solutions have been chosen by more than 2,000 of the world's 
most prestigious corporate and government bodies in 121 countries 

around the world. 

Join our list of satisfied clients who have already performed your due 
diligence for you. No one else has our credentials or credibility when it 

comes to asset management solutions.

Hardcat Australia

Hardcat House 
253 Park Street 
South Melbourne 
Victoria 3205

p: +61 3 9695 5400
sales@hardcat.com

Hardcat Africa

Building 2 
Country Club Estate 21 
Woodlands Drive 
Woodmead 
Johannesburg 2191 RSA

p: +27 11 258 8887 
sales@hardcat.com

Hardcat UK/EU

Woking One 
Unit 6 Albion House 
High Street Woking 
Surrey GU21 6BG UK

p: +44 1483 485 870 
sales@hardcat.com

HARDCAT
Certainty When It Matters

https://www.hardcat.com/contact/

	Blank Page



