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The solution

Hardcat Lebosi Property and Evidence provides all the functionality for complete exhibit 
tracking and management.  It has end-to-end control together with audit trail of all property 
and evidence from initial capture all the way to final disposal. Hardcat Lebosi provides a 
consolidated view of all items as well as a complete and unbreakable chain of custody. This is 
made possible by combining advanced design and the latest technology.

The major advantage of Hardcat Lebosi is the reduction of administration time from weeks to 
minutes thereby releasing officers for other duties. The Hardcat Lebosi solution was created 
by Hardcat which has 10 years of relevant experience. This unrivaled experience was gained 
from designing and implementing a market leading bespoke solution serving 20,000 officers 
which has yielded impressive results and stood the test of time.
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Overview

The following is an insight into some 
topics of interest.

Importance of proper 
control
Every aspect of Hardcat Lebosi supports 
Property and Evidence management which 
is integral to policing and crucial to 
successful prosecutions.

Disposal procedures
Hardcat Lebosi simplifies the management 
of stored property based on its evidentiary 
value by ensuring effective procedures. 
Thus avoiding additional storage costs and 
administration which occur in manual 
systems.

Hardcat Lebosi supports exhibit disposals 
via:

• destruction
• sale at public auction
• return to owner

with a complete work-flow to manage 
authorisation, transport and witnesses.

Property collected

Police collect a vast range of property in 
the course of their duties encompassing all:

• lost and found
• created
• surrendered
• seized property that comes into their

possession.

Officer training
Hardcat Lebosi is highly configurable to 
enable alignment of the solution with 
procedures familiar to investigative 
procedures.

OH&S/WHS
Hardcat Lebosi allows for the management 
of risks by marking the specific risks 
relevant to each exhibit item for example 
explosives or bio-hazards.

Domain control
Domain control is a powerful tool which 
goes way beyond traditional security. In 
essence it is based on data partitioning 
which mandates the scope of data visible 
to a user.  

Administrators define domains which grant 
permissions to access specific data relevant 
to their tasks.

Domain control is a powerful tool to help 
maintain the accuracy and validity of data, 
while arming people with the information 
they need to get the job done to deliver 
value.
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Overview

Audit procedures
Hardcat Lebosi allows audits of property to 
be performed by means of smartphone and 
tablet RFID-enabled mobile device
reducing the time taken from days or hours 
to minutes. 

Lack of auditing increases the risk 
that property may go missing or 
may suffer a compromised chain of 
custody.

Storage
Hardcat Lebosi ensures that property and 
evidence are stored for the required time-
frame. Regulations may stipulate the 
retention of evidence of unsolved serious 
crimes for a minimum period such as 50 
years. Police must package and store 
property appropriately to maintain its 
condition at the time of seizure and to 
preserve its evidentiary value.

Disposing of property as soon as it is lawfully 
and practically possible helps free storage 
capacity, avoiding keeping seized items for 
long periods unnecessarily. This increases 
available storage capacity and reduces 
resources and time to manage and audit, 
saving time and money.

Reporting
Hardcat Lebosi is designed to supply reports 
on demand or automatically upon the 
occurrence of given events or a consolidated 
view of all property and evidence under the 
control of the enterprise. Station-by-station 
reporting is also available. Reporting will 
highlights stations that have not been audited 
in the correct period.

Evidence movements
All evidence movements must be recorded 
forming continuity of evidence referred to 
as the "chain of custody". Movements 
maybe to:

• other stations

• other property storage locations such 
as:

• vehicle impoundments
• large storage areas to handle 

overflow from stations
• forensic organisations for tests 

such as fingerprints or DNA and 
drug analysis.

Hardcat Lebosi provides an 
organisation-wide view of 
property holdings, facilitates 
analysis reporting and protecting 
the continuity of evidence.

Data quality
Hardcat Lebosi permits users to create 
fields that are type related such as:

• date
• time
• text
• file
• numeric

Users may specify if the field is mandatory 
or to be hidden from different roles within 
the organisation.

Search capabilities
Powerful search capabilities in Hardcat 
Lebosi allow the user to slice and dice the 
property and evidence data to drill-down 
and find what they are looking for.
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Savings in man days

2,498

Savings in dollar value 

$1,248,857 

Total cost $94,000Total cost $1,342,857

• Total exhibits – 470,000

• Audits per year - 4

• Number to audit - 1,880,000

• Daily audit rate - 700

• Man days – 2,686

• Man day cost - $500

• Total exhibits – 470,000

• Audits per year - 4

• Number to audit - 1,880,000

• Daily audit rate – 10,000

• Man days - 188

• Man day cost - $500

* Figures extracted from Victoria

Auditor General's report September 

2018

Here are some indicative comparisons of the potential savings 
of Hardcat Lebosi over manual administration.

Audits of exhibits

Potential savings
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Hardcat Lebosi and our analytics 
solution will give you sleek 
interactive dashboards and ad-hoc 
reporting into your enterprise on all 
types of hardware.

Business intelligence 

Lebosi

Hardcat Lebosi's power can be further harnessed by integration with your 
favourite BI suite such as MS Power BI, Tableau, Tibco Spitfire, Yellowfin and 

many more.
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Lebosi facilitates Occupational Health and 
Safety risk management. It does so by 
marking the specific risks relevant to each 
evidence item. For example explosives or 
bio-hazards

1. Unlimited user-definable fields
2. Clean, simple layout
3. Clear, concise content on evidence screens

Information reporting

The inbuilt Lebosi reporter has the 
flexibility and power to create and 
publish any required reports.

Examples are:

• Management reports

• Operational reports

• Chain of custody reports

• Detailed audit trails

• Complete visibility at every stage

• History reports

• Briefs

Presentation layer

• Cross platform, cross browser portability

• Minimises network traffic

• Rich Internet Application technology

• Provides seamless mobility capability

• Simple, familiar, intuitive unmatched
experience with high user satisfaction.

Feature rich user interface

Hardcat Lebosi Property and Evidence 
exploits leading edge web browser 
technology for the feature rich user 
interface. 

The resulting benefits of Hardcat Lebosi 
user interface include:

Hardcat Lebosi analytics give sleek 
interactive dashboards.

They make it easy to send immediate 
ad-hoc reports to be sent to any 
digital device.
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CAPTURE

STORE

PROCESS

DISPOSE

RETURN SELL

AUDIT

FOUND CREATED SURRENDEREDSEIZED

DESTROY

Example of the process for managing seized property

Procedures and process

Page 9



Annual Cost $11,110

2 seconds per item
100,000 items = 3,333 minutes 
4 audits per year 
Hours per year = 222
Cost per hour = $50

Annual Cost $333,000

1 minute per item
100,000 items = 100,000 minutes 
4 audits per year
Hours per year = 6666
Cost per hour = $50

After Lebosi
Audit

Finding evidence

Annual Cost $16,700

2 minutes per search 
10,000 searches 
Hours per year = 334 
Cost per hour = $50

Annual Cost $250,000

30 minutes per search 
10,000 searches 
Hours per year = 5000 
Cost per hour = $50 

Audit 

Evidence audit

Don’t spend hours looking for a particular piece of evidence. Use the Hardcat 
Lebosi RFID mobility application that acts like a Geiger counter getting louder as 

you get closer to the evidence that you are looking for.

Before Lebosi

Search 

Before Lebosi After Lebosi
Search
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Online user manual

Exhibits (evidence and lost property items) are subject to various interactions 
throughout their life-cycle.  The online help in Hardcat Lebosi gives complete 

overview as well as instructions on the use of the solution.
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Compliance and safety

Alerts

Ensuring that exhibits captured by
police in the collection of evidence is
properly processed and the audit
trail of this process can be used
to support this collection in a court of 
law.

A simple mistake like using a sexual
assault evidence collection kit which
is past its "use by date" can have a
case thrown out of court!

No matter where your evidence is being stored, inside in an evidence room, in 
an open area outside, in a container etc, Hardcat Lebosi allows you to create 
a secure hierarchical location structure. Thus allowing complete transparency 

of what evidence you have as well as where is is located.

After Hardcat Lebosi 
evidence 

management

Before Hardcat Lebosi 
evidence management
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End-to-end 
management

Events, cases, incidents, 
jobs and evidence
Success with the EFIMS system saw the 
project expanded so it could be integrated 
with NSW Police Force’s core, mainframe-
based Computerised Operational Policing 
System (COPS); an operational database used 
to record victim, offender and incident 
information. 

This means that it supports complete 
transparency on cases, events and incidents 
in relation to all jobs and tasks that all officers 
perform in the field

Case Study:
In 2008, Hardcat won the NSW Police tender to write their Forensics Management System (EFIMS). 
Hardcat have taken the good components of this bespoke system and created our leading edge 
"All of Police" solution, Hardcat Lebosi. Hardcat designed Hardcat Lebosi so that additional 
solutions could be added to our All of Police platform. NSW Police Force consists of more than 500 
local police stations and covers an area of 801,600 square kilometers in a state of some seven 
million people. The number of sworn officers is 20,000 and growing.

Comprehensive 
tracking
Operationally, EFIMS now enables NSW Police 
to know the exact whereabouts and history of 
any piece of evidence gathered by any officer 
anywhere in the State of NSW Australia.

Providing a comprehensive tracking and 
information management solution that records 
every touch point on forensic evidence and 
investigative intelligence, the EFIMS solution is 
facilitating a new era of best practice electronic 
information management for the NSW Police 
Force.

EFIMS ushers in new automated and fully audit-
able tracking processes. These dramatically 
reduce the amount of time police officers spend 
on maintaining manual evidence logs or briefs as 
each piece of new information is only ever 
entered once joining a full audit trail of every 
entry and interaction.

All types of 
evidence

• Items that are confiscated for safety reasons,
such as firearms

• Electronic records
• Paper documents
• Cash
• Clothing
• Drugs
• Firearms and ammunition items
• Bulky items such as motor vehicles, boats and

vessels, such as jet skis.

Released to front-line duties
NSW Police practices have improved with the introduction of EFIMS and have released officers to 
front-line duties as well as saving money.

Hardcat experience with 
property and evidence solutions
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Go live year 

Access required 

Level of importance

Number of users

Who specified the system

Who wrote the system

Forensic Analysis Jobs per day

Forensic Results per day

Crime Scene Attendance Jobs per day 

System uptime

Evidence exhibits entered daily

99.99%

190

524

291

1072

Hardcat Pty Ltd

NSW Police

20,000

Tier 1

24/7

2010

Function 80% of brief 
construction 
reduced 
down to 60 
seconds

67% savings 
in auditing

40% 
improvement 
in turn around 
times

50% saving 
in job and 
evidence 
creation

Before After 

Check in/out process

Chain of Custody 
reports

Follow up forensic 
analysis/results

Generation of volume 
crime brief

Crime scene response 
notification

Generation of reports 
for Parliament   

Modus operandi 
searching

up to 240 seconds 10 seconds

up to 5 hours 20 seconds

up to 5 days 15 seconds

up to 7 days 60 seconds

up to 20 minutes 15 seconds

up to 6 months 25 minutes

unquantifiable 15 minutes

EFIMS statistics

Since going live EFIMS has 
supplied previously impossible 
processing power as well as 
increased conviction rate due to 
chain of custody on all pieces of 
evidence

NSW Police force reduces Brief Construction time to 60 seconds with 
EFIMS!

Benefits 
created by 
EFIMS

The mammoth reduction 
in administration hours 
will put more officers out 
on the street doing what 
they have been trained to 
do.

Benefits and statistics of EFIMS
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Awards and accolades

Hall of Fame 
Premier’s Public Sector 

Awards 

NSW Police were awarded the
Success through Innovation Award

for Exhibits, Forensic Information & Miscellaneous 
Property system (EFIMS)
by the Premier of NSW

EFIMS was written into NSW Law 
as a crucial component of the 
NSW Police Force.

The use of forensic science to solve crime has become increasingly popular. Police 
around the world are spending more and more on the latest forensic technologies and, 
because of the influence of television dramas such as CSI, the public now expect that 
every criminal case will rely on forensic evidence to catch an offender. 

DNA and fingerprints are the key forms of forensic evidence used to identify criminals. 
While fingerprints have been used in NSW for more than 100 years, DNA has only been 
available since 1989. The increasing demand for DNA analysis to help solve crimes has 
led to lengthy delays in getting samples processed. 

This problem exists in many jurisdictions. At least 350,000 DNA samples from murder 
and rape cases lie untested in police laboratories across the United States. And in NSW 
the number of cases in the DNA backlog has ranged from 3,500 cases to over 10,200 in 
the past five years. The backlog was around 6,400 cases on 30 November 2009 and is 
expected to be almost 7,400 cases by 30 June 2010. 

The problem with delayed analysis is that while police wait for results, crimes remain 
unsolved and criminals remain at large. In an attempt to reduce delays, the approach to 
DNA analysis in NSW has been the subject of a number of reviews. These reviews have 
generally resulted in one-off funding to reduce the backlog. However, as soon as the 
money is spent, the backlog re-emerges. 

This audit looks at both sides of the DNA issue. That is, what have Police done to manage 
demand for analysis as well as what has been done to increase capacity at the laboratory 
to cope with the increasing number of cases. 

I believe this review will help improve the management of both fingerprint and DNA 
evidence and, in particular reduce delays in DNA analysis, to better serve both the 
interests of justice and the people of NSW. 

Peter Achterstraat 
Auditor-General

EFIMS, written by Melbourne based Hardcat Pty Ltd was the solution that NSW 
Police took to reduce the backlog of DNA analysis and help reduce lengthy 
delays in getting samples processed, all while keeping a complete chain of 
custody.
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Hardcat 
253 Park Street South Melbourne 
Victoria 3205 Australia

+61 3 9695 5400
sales@hardcat.com |  www.hardcat.com

Law enforcement using Hardcat solutions 

AUSTRALIA

South Australian Police 
Western Australian Police 

Victoria Police 
NSW Police 

Queensland Police 
 Australian Federal Police 

ICAC 

UK

Kent Police 
Wiltshire Police 

Essex Police 

USA

North Las Vegas Police 
Middlesex County Sheriff's 

Office

Hardcat – providing solutions to law enforcement for over 30 years
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