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The ‘thin blue line’ takes high-tech road

Hardcat founder
and CEO Dan
Drum (pictured
below) says law
enforcement
agencies have to
track their
physical
equipment for
governance, risk
or compliance
requirements.

Tech enterprise management

The “thin blue line”, the popular phrase to describe 
the role of police in society, may in future be 
known as the “thin digital line” as technology 
changes the face of policing around the world.

Police departments, like other large 
organisations, have embraced information 
technology to streamline internal processes and 
improve administrative efficiencies. But 
technology is also playing a more prominent role 
on the front line.

The police are voracious users of technology 
and virtually no police function is untouched by 
technology: drones provide eyes in the sky, 
microchipped eye-glasses record, interpret and 
analyse surrounding environments, facial 
recognition software provides real-time 
information, handheld scanners use biometrics to 
capture fingerprints, retina scans and DNA to 
identify individuals with a criminal past or who are 
the subject of court orders, and “real-time 
connectivity” means data from various devices, 
including live-streaming bodycam videos, can be 
collected, stored and analysed from a central 
database.

Police cars and motorcycles have become 
police stations on wheels. Electronic tag readers 
and mounted cameras connected to vehicle 
information databases instantly analyse number 
plates on every vehicle that comes within view, 
alerting police not just to speeding motorists but 
also identifying stolen cars and unregistered and 
uninsured drivers.

High-tech companies have identified law 
enforcement as a potentially lucrative market.

As well as a proliferation of niche technology 
providers, big names in electronics and 
technology – such as Hitachi, Microsoft, Motorola, 
NEC, Panasonic and Samsung – are vying for 
police dollars.

Amazon Web Services offers cloud-based 
computing services that provide police with 
access to data and video analysis, artificial 
intelligence applications, the connectivity of the 
Internet of Things and “identity management” 
tools, including its facial analysis and facial 
recognition software, Rekognition.

The ability to store, share and analyse data 
over the cloud has become commonplace in 
business, but the technology in the hands of 
police and other government agencies raises 
privacy and civil-liberty concerns.

Terry Goldsworthy, Associate Professor in 
Criminology at Bond University, recently wrote in 
The Conversation that new technologies are 
changing the way police approach surveillance.

“Rather than using surveillance tools reactively 
to catch criminals caught in the act on camera, 
police are now proactively seeking out criminals 
in the process of offending and recording the 
evidence on the spot,” he says. “Facial 
recognition adds a predictive policing capability to 
traditional CCTV systems. In essence, predictive 
policing or pre-crime policing is an attempt by law 
enforcement to disrupt criminal activity by the 
early identification of criminal threats.” But 
Goldsworthy sounds a word of caution:
“While this is a largely positive move, we must 
ensure that there is accountability and 
transparency in the use of these technologies 

“The proper management
of .. . critical equipment
can mean the difference
between life and death.”
Dan Drum

and ensure they serve the purposes for which 
they were intended.” Not every technology 
application aimed at police services is 
controversial and savvy technology companies 
are developing technology that meets the 
specific organisational needs of law 
enforcement.

Hardcat, a Melbourne-based developer of 
asset, property and evidence management 
software, specialises in managing equipment as 
well as property and evidence, particularly 
through the use of radio frequency identification 
(RFID).

Company founder and CEO Dan Drum says 
all organisations need to keep track of their 
physical equipment for governance, risk or 
compliance requirements.

“This is especially relevant in the case of law 
enforcement agencies and emergency services 
sectors, where the proper management of their 
critical equipment can mean the difference 
between life and death,” Drum says.
Hardcat law enforcement solutions maintain 
accountability for a wide range of equipment, 
including hand guns and Tasers. All operational 
equipment is tracked with custodianship details 
and maintenance logs, providing a complete 

audit trail of all movements and history of 
transfers. 

Hardcat’s latest product is its enterprise police 
solution Hardcat Lebosi, which provides 
equipment, property and evidence management.

The platform is scalable, web-based and can 
be deployed “in the cloud”, enabling multiple 
applications to be added and allowing
50,000-plus users online simultaneously.

NSW Police uses Hardcat’s property and 
evidence system, EFIMS, to register property and 
evidence associated with criminal activity.

Hardcat has been working with Victoria 
Police for 30 years and is currently undertaking a 
state-wide roll-out of a system for critical and 
high-risk assets.

It also has several pilot projects with various 
police forces around the world, including the 
Australian Federal Police.

“Police forces are very interested in what we 
have. The key reason is that we can control 
equipment as well as weapons and that is very 
important to police departments,” Drum says.

“The issue and return of weapons by police 
forces is time consuming, but with Hardcat 
systems, a wave of the wand picks up the 
barcode or RFID tag and identifies the officer and 
attaches a weapon to that person.”

Hardcat has offices in Melbourne, Johannesburg, 
Nevada and London, with plans to expand into 
Europe in 2020. The company is also considering 
expansion opportunities in the US which has 
17,000 police forces.
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